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Assumptions for the 2023-24 budget

• Enrollment was based on AAFTE for 2022-23 with a 1% decrease

• Decreased staffing to due to reduction in federal funding

• MSOC budget based on 2022-23 - 
• Facility repairs, contracted services, technology upgrades/repairs

• Incorporate education and experience salary increases

• Allow for all negotiated salary increases

• Incorporation of Innovative learning strategies at targeted locations 



Enrollment

• Enrollment was projected using a 1% decrease from the current year.
• Incorporated information from the schools (i.e. an increase in Running Start)



2023-24 Anticipated Revenue



2023-24 Anticipated Expenditures

Grand Total General Fund Budget Authority $ 62,368,331 100%



General Fund Summary

Revised 
2022-23 Budget

Original 2023-24 
Proposed Budget

Beginning Balance $ 3,183,523 $ 3,963,078

Total Revenues $ 72,275,491 $ 62,513,690

Total Expenditures $ 62,580,839 $ 62,368,331

Transfers to other funds $ 9,690,000 $ 295,000

Ending fund balance $ 3,188,175 $ 3,813,437



General Fund - 4 year projection

● This reflects ESSER funding through the 
2023-24 school year, IPD increases to 
revenues.

● Decreasing enrollment for all 4 years 
(based on smaller K classes entering, 
larger 12th grade leaving); decreasing 
Running Start

● Reductions to staffing are anticipated 
over the first few years (significant 
reduction going into 2024-25)

○ IPD or negotiated increases to 
salaries across all bargaining units.



MSOC Disclosure Form

Difference between the allocation and expenditure amounts will be paid through either Levy or LEA funds.



Capital Project Fund Summary

Revised 
2022-23 Budget

Original 2023-24 
Proposed Budget

Beginning Balance $ 818,327 $ 462,753

Total Revenues $ 9,416,0000 $ 19,500

Total Expenditures $ 9,900,000 $450,000

Ending fund balance $ 334,327 $ 32,253 

This accommodates anticipated expenditures to fix several geotechnical issues that occurred during heavy rains 
over the last year. 



Debt Service Fund Summary

Revised 
2022-23 Budget

Original 2023-24 
Proposed Budget

Beginning Balance $ 2,521,730 $ 2,529,890

Total Revenues $ 3,189,935 $ 1,437,288

Total Expenditures $ 3,195,782 $ 3,256,985

Ending fund balance $ 2,515,883 $ 710,193 

Final payments on the Voted bonds and interest in December, 2023.  
Non-voted bonds for Miller will be paid off in December, 2028.



Associated Student Body Fund Summary

Revised 
2022-23 Budget

Original 2023-24 
Proposed Budget

Beginning Balance $ 282,843 $ 378,353

Total Revenues $ 424,601 $ 427,689

Total Expenditures $ 457,750 $ 435,568

Ending fund balance $ 249,694 $ 370,474 



Transportation Vehicle Fund Summary

Revised 
2022-23 Budget

Original 2023-24 
Proposed Budget

Beginning Balance $ 247,415 $ 194,705

Total Revenues $ 202,215 $ 404,064

Total Expenditures $ 325,000 $ 400,000

Ending fund balance $ 124,630 $ 198,769

Purchase of 2 new buses to continue to replenish the fleet



Questions?


